
School Based 
Peer Mentoring
  
Guidance for YSC Corps 
Affiliated Students 



Most Important Outcome  
} Provide younger students with consistent and 

positive contact to help them improve their 
educational and personal development.  



Positive youth development … 
} It is about promoting positive protective factors in young 

people. 
} Should prevent risky behaviors and attitudes in youth, and 

complements efforts that work to address negative behaviors. 
} The strengths of the younger student are acknowledged and 

put to work through positive youth development.  All youth 
have the capacity for positive growth and development. 

} Enables youth to thrive and flourish in their childhood years, 
and prepares them for a healthy, happy and safe adulthood. 

} Involves youth as active agents. Mentors may set the structure, 
but youth are not passive recipients of services. Youth are 
valued and encouraged to bring their strengths to the table. 
Adults and youth work in partnership. 

} Involves and engages every element of the community—
schools, homes, community members, and others.  

 



Peer Mentor Roles  
} A caring guide, thoughtful advisor, a partner, a 

trusted confidante. 
} Serve as a mirror for the student, showing he/she  

all they can become. 
} Helps a student feel comfortable in their own skin 

and appreciates their gifts while exposing them to 
new opportunities and ways of thinking. 

} A mentor is not perfect or always knows exactly 
what to say, but rather that they are able to form 
a strong connection with the student. 

} Serve as a catalyst for positive change and 
growth. 



Peer Mentor Roles  - do’s  
} Get to know your mentee. Understand how things are for them 

in and out of school. 
} Be positive, patient, dependable, honest and sincere. 
} Be consistent, but flexible & fair.  
} Encourage, praise and compliment – even small 

accomplishments. 
} Be specific and sincere in your praise. Notice and talk about 

the details of the student’s work. 
} Be an active listener.  
} Ask for opinions and participation in decision-making.  
} Share your knowledge rather than giving advice. 
} Be enthusiastic – it’s contagious. 
} Have your mentee assume responsibilities & hold them 

accountable. 
} Help identify your mentee’s talents, strengths and assets. 
} Have activities planned in advance. 
} Be open to what your mentee can teach you or share with 

you. 
 
 

 



Peer Mentor Roles – don’ts 
} Expect to have instant rapport with your mentee. 
} Be lenient in order to be liked – it won’t earn their 

respect. 
} Lecture, moralize or preach. 
} Tell them what to do (instead, you should suggest, invite, 

encourage). 
} Share personal problems unless it is to explain your 

current disposition (e.g., tired or irritable). 
} Make promises you can’t keep. 
} Be convinced that what mentees say is always what 

they mean. 
} Pry into the young person’s life.  (build trust and let them 

share as they are lead to do so 



Peer Mentor Roles – don’ts 
 

} Be afraid to admit that you do not know an 
answer or that you have made a mistake. (work 
together to find the answer or correct the mistake) 

} Interpret lack of enthusiasm as a personal 
rejection or reaction to you. 

} Be sarcastic or use excessive teasing. 
} Lend money, give gifts, or transport children in 

personal vehicles. 
} Violate confidences, with the single exception of 

crisis intervention situations, in which case you 
must contact the coordinator privately and 
immediately.  

} Don’t plan to meet outside of school. 
} Don’t friend/follow students on social media. 



Peer Mentor Program 
Expectations 

1. Meet at school only. 
2. Mentor a minimum of 1 student.  
3. Keep same student all year or change 

student after first semester.  Studies show that 
the longer the relationship lasts means a 
better outcome for the student.  

4. Meet with the mentee for a total of 18 hours 
during your term.  

}Outcome - mentee will show increased 
positive behaviors (ex. attendance, 
classroom participation, homework 
completion, etc.)  
 * School Behavior & School Connectedness Survey. Available here: http://www.frysccorps.com/#!quarter-time-

member-information/cfsx 



Goal Setting  
} Make sure the goals for the student can be 

reasonably addressed, are achievable and 
measurable. Good goals may be: 
} Improved academic performance 
} Improved feelings of scholastic competence 

and confidence 
} Improved relationships with classmates and  

teachers. 
} Increased attendance and class participation 
} Improved homework completion 
} Reduction in classroom disruptions, fighting and 

other negative school behavior 
} Increased interest in learning about careers and 

beginning to plan how to prepare for that 
future. 



Mentor Basics 
} Establish rules and boundaries for your mentee 

and sessions 
} Time and frequency of sessions 
} Behavior expectations 

} Keep it simple. Be kind to each other and have fun. 
} Communication skills 
} Engage in active listening. Tell your student what 

you heard them say. 
} Be non-judgmental 

} Build Relationships 
} Establish trust and respect 
} Establish sessions as safe space and time 

 



First meetings 
} Introductions - basics 
}Getting to know – interests, hobbies, 

aspirations, desires, favorite foods, etc. 
} Establish trust and respect 
} Purpose statement 
}Goal setting 
} Plan session content 
} Always allow student time to express what is 

on their mind 



First Meeting Questions 
}What is your favorite sport, food, book, 

color? 
}What do you like to do more than 

anything else in the world? 
}Who do you hang out with? 
} If you could wish for anything what would 

it be? 
}Who lives with you? 



Tips For Working With Students 
} The following are things to remember 

when working with students. 
} Consistency and actively listening to the student is the 

beginning of respect. 
} Use concrete “if-then” statements when 

addressing problem behaviors.   
} Example, “If you choose to push people in the 

lunch line then you have chosen getting your 
lunch after everyone else,” 

} Every child is different. Do not immediately 
interpret reserved or aggressive behavior as a 
sign you are being rejected. 

} Don’t be afraid to ask for guidance from 
professionals in the school. 
 



Things to Get Help With 
 
} Student progress.  
} Difficulties with student behavior. 
} Child abuse, bullying behaviors, other 

safety concerns.  
} If you suspect any of these tell your YSC 

coordinator right away. 
} Adjust the schedule if students miss 

repeatedly due to classroom schedule 
changes. 
 

 
 
 



Quiz! 
} Please follow this link (or cut & paste) to a quiz 

about this material. 
 

}https://www.surveymonkey.com/r/5
V2J3KZ 


